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 Minutes of PARISH PASTORAL COUNCIL MEETING  

02/13/2018 

In attendance: 

Msgr Bruce J. Jarboe 

Ian Hamilton 

Stephen Heffner (by video conference) 

Erin Walshkirkman 

Robert Cathor 

Jacob Minang 

Darrin Sabol 
Matt Pryor 

Kevin Bowman - Youth Member 

 

Agenda 

1) Introductory Items - Liturgy of the Hours, Minutes Review, Report of Chair and Report of Pastor 

2) Information Item highlights – Faith Formation, Outreach, Parish Life, Stewardship and Worship 

3) Discussion Items - Ministry Fair and Pastoral Plan 

4) Concluding items - Future agenda items, closing prayer 

 

Introductory Items 

▪ Meeting started at about 7:02 with opening prayers led by Msgr Jarboe. 

▪ The minutes of the 01/09/2018 meeting reviewed and approved. 

 

Report of Chair: Mr. Heffner said he was excited by response from Live Lent (2 - 3 times more people 

participated than last time). He encouraged PC members to help in welcoming and engaging new and returning 

Christians to St Ann Parish. He lauded the Faith Formation team for doing a great job. Steve suggested that the 

Parish should figure out a plan for engaging new Christians who do not have English as their first language. 

 

Report of Pastor: Affirmed the suggestion by the PC Chair about engaging new Christians whose first language 

of expression is not English - this suggestion will be reviewed further. 

. 

Information Items 

Worship - Carolyn, sent her report to Steve. The report indicated that a number of attendees at the Ministry Fair 

showed interest in joining the Eucharistic and Ushers Ministries. It also indicated that the attendance at the 

11:30am Mass on February 4, 2018 was very high, with the presence of “Foundations in Faith” students and their 

parents. Steve suggested that such opportunities should be used to teach the order of Mass to the students and 

could serve as integrating opportunities for intergenerational worship etc. Steve also indicated that he will be 

inviting some non-evangelical Lutheran friends for Mass at St Ann. 

 

 



Faith Formation – Mr. Robert Cathor reported that 18 Live Lent groups have been formed and they are working 

on a 19th and possibly 20th group. He said that the goal is to get a group of parents with kids to meet on Fridays. 

There are already 9 groups meeting in homes in Hagerstown, 1 in Greencastle and a total 160 participants. Rob 

also reported that the people in the Live Lent groups who have already had meetings have expressed very positive 

reviews about the workbook – that, it is easy to read and easy to follow. 

 

Outreach – Mr. Ralph did not send in any report. Msgr. Jarboe informed the group that he and the PC chairman 

are still working to identify a successor for Ralph. 

 

Msgr Jarboe also reported that the Haiti partnership is still in full swing and that Fr. Alexis would be visiting from 

Haiti the next week. Members of the Haiti partnership team will speak in church during the weekend of March 3 

- 4, 2018 requesting donations towards the Littlest Angels food support done each year. There is ongoing work 

by the Haiti team trying to convene and identify those who will travel to Haiti to support their bible schools. 

 

Parish Life – Mr. Al Hudak sent a report via email to Steve which he printed but unfortunately forgot to pick up 

from his printer. Steve informed the group that the report detailed activities organized by the Parish life team on 

Valentine’s Day weekend. Msgr. Jarboe thanked PC members who helped with the effort. Approximately 70-90 

people attended the post-Mass receptions and the feedback was very positive. 

It was noted that designing a general celebration of marriage was intended to be sensitive to the life experiences 

of both those who are living married love (including those celebrating special milestone anniversaries and those 

who are not) as well as those who have had difficult and/or painful marriages. 

Msgr Jarboe also informed the group that the Parish Life Commission will help to organize (along with the Faith 

Formation Commission) the Easter egg hunt (April 01, 2018), a Mother’s Day pancake breakfast in May and the 

Mass in the Park on June 09, 2018 – this year taking place at 5:00pm on Saturday instead of 11:30am Mass on 

Sunday in an effort to attract more families with kids who can join after their Saturday afternoon activities. 

Stewardship - Mary Lawrence Melvin was unavailable for this meeting. Finances continue to be favorable.  To 

date, we have $185,000 in the Facilities Reserve Fund. We are current with the Archdiocese of Baltimore 

Cathedraticum tax. 

 

Msgr. Jarboe reminded the PC members that the Archbishop’s Annual Appeal has been launched. Msgr. was 

happy to announce that a parishioner who participated in the appeal for the first time last year would be doing so 

again this year with a $500 increase in their gift. He indicated that the Parish would consider ways of recognizing 

and encouraging such gestures. Msgr. pointed out that it may also be a good idea in the future to emphasize the 

percentage of participation along with dollar amounts donated; this could encourage people that participation in 

the Annual Appeal is something that everyone can do, regardless the size of the gift. He also informed the group 

that the Parish is tracking favorably with regards to its budget and Archbishop’s Annual Appeal. 

 

DISCUSSION ITEMS 

Ministry Fair - Erin’s report on the Ministry Fair indicated that 26 ministries were represented and 75 people 

attended. Among these, 34 people expressed interest in at least 1 ministry. She emphasized the importance for the 

different Ministry teams to aggressively follow up with those who showed interest in joining various ministries. 

 

Erin commented that the Raffle with ten gift certificates totaling $400 in value, was a great idea, as it attracted a 

lot more people to participate. However, having no name tags on participants was a draw-back. She also suggested 

that in the future it would be nice to have little gift bags for volunteers.  

 

In terms of expenses, $340 was spent on the beverages (coffee/tea) and snacks (muffins/bagels/cupcakes) while 

the Cheese and water was donated.  

 

Finally, Erin suggested that the Ministry Fair be done every other year. 
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Msgr Jarboe also said that he has had good feedback about the Ministry Fair. 

 

Light Brightly Visible: comments why collected from PC members on chapter 3 and 4 of the book in response 

to two basic questions: 

What did anyone find particularly interesting? or particularly challenging? 

Steve, commented on chapter 4. “Stretching Parish Life”, about the issue of diocesan administrative staff being 

overwhelmed by their regular daily tasks that they may miss the main mission of their work - Missionary 

Discipleship. Comments were also made covering a number of issues such as; if archdiocesan services focused 

more on mission - as in the question “why am I here?”, the role of Millennials in evangelization, the issue of 

secular modern life and talk of people being spiritual but not religious, drop in Marriage celebrations as more 

couples postpone church ceremonies (A wedding is a day, a marriage is a life time); Msgr expounded on this with 

the Analogy for where we gather for a family meal to explain why marriage must take place inside a church etc. 

 

Pastoral Plan –  

The Project proposals that were agreed on would be divided to different church Ministries for implementation. 

    

Concluding Items 

A PC member shared a request from a parishioner that the amounts donated to the Poor Box be included in the 

Bulletin. 

 

There will be an ecumenical Evening Prayer Service at 7:00 pm on Tuesday February 20, 2018 in St Ann 

observing the 500th Anniversary of the Reformation. Co-Presiding will be Catholic Bishop Denis Madden and 

Lutheran Bishop William Gohl. Catholic and Protestant clergy and congregations from the region have been 

invited to participate. 

 

Future Agenda - Pastoral Plan, Church Security. 

 

Closing Prayer - was led by Msgr. Jarboe. The meeting was adjourned at about 8:58 pm 

Next Pastoral Council meeting is scheduled for Tuesday, March 13, 2018. 

 

Minutes Compiled by 

 

Jacob Minang 

Secretary 


